
Minutes of the EGM Pavilion Court Ltd held at Capel Village Hall, Page 1 
Folkestone, 10.09.05 

Directors present. Miss Margaret Fisher (chair) 
Mr John Vidler (Company secretary) 
Mrs Christine Shearing 

Leaseholders: Mr J. Alien 
Miss A. Griffiths and Mrs Griffiths 
Mrs Lippiett 
Mr C Price 
Mr and Mrs Price 
Miss Pull and Partner 
Mrs Pullin 
Mr Shearing (rep Corrion Ltd) 
MrS.Snow 
Miss F. Stapley 
Mrs M. Vidler 

Chairpersons Remarks: Miss Fisher thanked everyone for attending and, in 
acknowledgment of her practical support in booking the hall and recording the minutes, 
presented Jackie Lippiett with a basket of fowers. Two etters had been received one 
from Mrs. Annette Strange expressing her support\for motion No 1 One from Mr. Burrin 
stating he did not wish to stand as a director. Miss Fisher gave instructions for meeting 
procedure. Members were asked to indicate a wish to speak by the raising a hand. Not 
to speak while another was speaking. The meeting would be aborted should anyone 
create a disturbance. Mr. Vidler would be responsible for counting the votes. Miss 
Fisher explained the vote on motion no 1 taken at the AGM 2004 was faulty in that 
inadequate notice of it had been given. This time the statutory 21 days notice had been 
given. 
Company Secretary Remarks 
Mr. Vidler read the motion "That no member may become or hold a position as Director 
of Pavilion Courl Ltd, If they have service charges of more than 3 months outstanding" 

Mr. Vidler addressed the meeting stating both he and Miss Fisher had carried out their 
duties to the best of their abilities. He maintained it would be unfair for people owing 
money to PC Ltd to attempt to negotiate special terms for individual owners. He held 
service charges were unnecessarily high due to neglect by Mr Price (who had been 
paid to manage PC Ltd) Mr. Vidler continued Members are made aware of their legal 
obligations when purchasing the flat Mr. Price is now in his third year of withholding 
service charges ... [lnterruption by Mr. Price "Data Protection Act'). Mr. Vidler continued 
"It should be brought out into the open" He pOinted out Mr. Price's pretext for 
withholding service payments was the double glazing but in a recent occurrence the 
double glazing proved adequate. Both Mr. Price and Mrs. Shearing had made claims on 
PC Ltd insurance cover neither having paid their service charges, neither had 
contributed to the insurance! Mr Vidler pointed out that by withholding service charges 
on 39 flats (£39,000) and at the same time taking over £100,00pa in rent pa and 
expecting the other members to pay all the services was unfair. Mr Vidler claimed it was 
because of people behaving like that that repairs could not be done. Mr Vidler sat down 
to applause from the meeting. Mr Shearing c aimed to speak for Corrion and others 
while the owners were there and could speak for themselves, it was unnecessary for 
Corrion and Dr Price to be represented by proxy by Mr Shearing Mr Price stated that a 
proxy holder has the same right to speak as a shareholder and qqoted section 372 of 
Companies Act 1985. 
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Miss Fisher stated it did not need both Dr Pric.e and Mr Shearing to speak; Mr. 
Shearing stated he held the proxy votes for Corrion Ltd and Christopher and Richard 
Price and Dr and Mrs. Price and Shaun Hopper. 

Mrs. Shearing then addressed the meeting saying the company accountants had not 
been told that she was a director. She claimed both she and her husband had 
spoken to the surveyor (presumably Mr. Way, engaged by Hampton Wick Estates) 
she felt the members should be made aware of what was going on. 

Mr. Vidler pointed out the company has a management company whose 
responsibility it was to manage. Mrs. Shearing had on the first day of her 
appointment as director upset the caretaker by having the locks to the office 
changed. Mr. Vidler said "Everything is held by the management company and 
everything should go to the management company and to Miss Fisher who should 
deal with it herself or call a director's meeting. 

Miss Stapley said Pavilion Court has a management company and a caretaker and 
Mrs. Shearing did not need to do anything. Mr. Vidler said it was difficult to contact 
Mrs. Shearing. A view supported by Miss Fisher. 

Miss Fisher summed up the problems facing the board, Every member of the board 
was new to the job, they had to pick up half way through incomplete affairs. they had 
to learn to work with a new management agency, and they had to learn to work 
together as a team. Miss Stapley said she thought a regular meeting of directors 
would keep everyone informed. It was pointed out Mrs Shearing had not paid her 
service charges and this hindered good relations The meeting was called to address 
the motion on the table Mr Price introduced a quibble saying the motion was an 
extraordinary mothion. Miss Fisher stated the meeting was an extraordinary meeting 
but the resolution was an ordinary resolution. Mr Price said the articles of the 
association cannot be modified. Miss Stapley said no one was trying to change the 
Companies Act or its legal requirements but it was a general consensus that no one 
should be a director while owing money. Mr Snow said he thought no one should be 
withholding their service charges when the building was needing the money. Dr Price 
persisted in expressing the "reasonableness" of the "system of monthly payments 
inherited from the time when he managed PC Ltd. 

Miss Fisher said members are bound by the terms of the lease which states service 
charges are to be paid twice yearly .. Mr Shearing indicated that there would be a 
legal challenge should the motion be voted on as an ordinary resolution. Mrs 
Shearing asked whether her position on the board was being challenged. Miss 
Fisher stated Mrs Shea rings position was not being challenged at the meeting as it 
is scheduled for a hearing by L VT in January. 2006. 

Mr Alien asked the meeting whether there was anyone present who considered it OK 
to be a director and owe lots of money! Mrs Shearing said she had two envelopes 
with her with payments from Dr Price and herself. **** She said she was not in 
agreement 
with the decision to take Dr Price to court for his debts. **** Miss Fisher told the 
members she had discovered at their very first director's meeting that that the 
company had had to borrow money from the Bank and was paying interest at 8% on 
this money. The management company was also represented at that meeting and 
were instructed to collect all outstanding service charges. Miss Fisher disclosed she 
had received telephone calls urging her to 'Talk to Dr. Price" she pointed out, had 
she entered into negotiations with Dr Price and agreed special 
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terms for the payment of service charges she would not only be acting contrary to the 
terms of the lease, but everyone else would want special terms too! Miss Fisher 
confirmed what Miss Stapley had stated "Service charges are not negotiable" 
Fiona Stapley then proposed the motion. It was seconded by Mrs Vidler 
Mr Vidler counted the votes 
IN FAVOUR 51 votes AGAINST 42 votes ABSTANTIONS 2. 

The motion was carried. 

Dr Price then challenged the legality of Jackie Lippiett acting as proxy for 

Deanstone and Jan de Kaiser Miss Fisher made it clear any legal challenge must 

be determined by lawyers and not at the EGM. Mr. Vidler stated this EGM was 

the first occasion when a vote was taken and every one 

of the members had taken part Dr Price asked for it to be recorded that he intended 
to mount a legal challenge. Mr Shearing proposed the resolution be cancelled. 
Miss Fisher asked anyone who thought the resolution should be cancelled to raise 
their hand. Only 2 hands were raised. Miss Stapley said if the resolution were 
cancelled she did not expect to waste more time attending another meeting. It was 
after all a majority vote. Mr Price said the Companies Act said it was an extraordinary 
resolution. Miss Staptey disagreed and said it was a majority vote. 

The Second Motion 

Christine Shearing read the second and third motion as one "That Margaret Fisher 
and John Vidler be removed from the board of the above company immediatly and 
Matthew Burr'm, Shaun Hopper and Corrion Ltd be appointed as direcotrs to hold 
office only during such times as they would have held had they not been removed" 
Miss Fisher pointed out there are clear instructions relating to the dismissal of 
directors. i.e. a 28 day notice is required (during which time the proposers of the 
motion will circulate members with the reasons for the motion) and the directors to be 
dismissed must be given a chance to address the meeting in their own defense. As 
these conditions had not been met, Miss Fisher proposed a 5 minute break for the 
proposers to consider their position. The meeting resumed at 6.45pm 
Regarding the proposed appointment of new directors not one of the three named 
was eligible. Mr Burrin did not want to stand. Mr Hopper had not even turned up It is 
an established precedent that members are given a chance to meet any prospective 
director. He is expected to introduce himself to the members and the members are 
given a chance to ask questions. This could not be done without Mr Hopper's 
presence. Corrion was in arrears and so excluded themselves from eligibility. 
Mr Shearing said the motion had been proposed by 19% of the shareholders. Miss 
Fisher asked those who proposed the motion whether they wanted it to continue 
knowing the 28 days notice had not been given? Mr C. Price asked Miss Fisher why 
she had called the meeting knowing the 28 days had not elapsed. Miss Fisher said 
she only discovered this regulation 2 days before the meeting, she said she could not 
have postponed the meeting. Dr Price maintained it was the director's responsibility 
when calling a meeting. Miss Fisher said it was the responsibility of those calling for 
the EGM to make sure about the 28 days. The motion was abandoned. The meeting 
continued on matters not directly connected with the two motions on the agenda and 
was called to a close by Miss Fisher at approximately 8pm 
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Miss Fisher asked for any questions from the floor. 
Miss Stapley felt that as the motion had already been passed Mrs. Shearing should 
leave immediately. Miss Fisher withstood this proposal, she had already stated the 
decision not to have those with debt being appointed did not affect those already 
appointed. Miss. Stapley felt it should, the motion had been passed and Mrs. 
Shearing should leave. Miss Stapley felt the board should be able to get on with 
each other and talk. Mr. Vidler felt he had been blunt from the beginning about 
directors not being on the board , .. "hile oYJing money to the company. 


